
Results...
1-Streamlined Organisation structures that eliminate silos, 
2-E-government reduces corruption,
3-Better utilisation of human resources 

 �ere is a  need for growth
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How?

Sultanate of Oman RoadMap 1

�e way forward:
Qualitative leap within the public sector
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* Regional security condition.
* Multipolar global forces (entrance of China 
and Russia as major players).
* Brexit and the emphasis on deepening 
   trade relations with GCC. 

* Unpredictable changes emanating from the 
fourth IT revolution
* Pessimistic oil price forecast (US$50-60) 
for the next three years.
* Regional competitiveness.
* China’s Silk Route.

What are the Obstacles?

RESISTANCE TO CHANGE 

For the welfare of Omani nationals and residents in Oman 

What are the current priorities to advance forward?
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Why is change imminent today?

Reengineering the process E-transformation:

 Obstacles blocking the reengineering
* E-government 

*Oman ranked 52 out of 139 countries Slipping 10 ranks 
in The Global Information Technology Report 2016

There is a need for Change Management
 within the public sector 

The ultimate objective: to reach institutional 
excellence based on e-government and change 
management


